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PROJECT
Application for grants Municipal Partnership Programme 

	Project name:

	Ref (to be filled in by the ICLD):

	Amount applied for:

Year 1: 

Year 2: 

Year 3:
	Lenght of project (1,2 or 3 years):
	


	Swedish applicant organization:  
	Cooperation partner:



	Project leader (must be employed by applicant organization):

	Project leader (must be employed by partner organization):


	Address:


	Address:

	Postal code:
	Postal code:

	City:
	City and country:

	Telephone:
	Telephone:

	Fax:
	Fax:

	E-mail:
	E-mail:


Main area of cooperation (choose ONE):
	[image: image1.png]     Local governance, and 

government administration        
	   Municipal technical services
    Environment/Climate

	     Urban planning
	    Social issues

	     Local economic development
	    Education   

	     Health and medical care
	    Cultural and leisure activities

	     
	


I confirm that the application contains the following (mark with an X):
    Completed application form including cover sheet
    Signature from person at managerial level in the applicant organization
    Letter of intent signed by an authorized signatory in the partner organization (one for each project application as well as for Management and Coordination Subsidy OR one joint where each project and Management and Coordination Subsidy is described)
    Completed application containing all the points, 1-14, as shown below
    Completed budget according to template
    Have also applied for Management and Coordination Subsidy (or next point)
    Have ongoing Management and Coordination. State ref:
    Have sent a summary of problem description, objectives and expected results in accordance with specific template (Appendix 3), electronically to ICLD in Swedish and English. (The summary will later be submitted to Sida)
    Completed electronic budget submitted
  Mark with an X if you wish to get the decision from ICLD in English:
Note! For the ICLD to consider the application it must contain all of the above mentioned points.

Applicant has read the rules and guidelines for the grant including the budget guidelines which hereby is confirmed:

Signature by project leader in Sweden
Signature by person at Managerial level in Sweden
…………………………………………………..
…………………………………………………..

Name and title
Name and title

…………………………………………………..
…………………………………………………..

Place and date
Place and date

…………………………………………………..

…………………………………………………..



. 
1. Background of the Project
a) Describe the background to the cooperation and how the initiative to the current project was taken. If it is a continuation of a project previously supported by ICLD, state reference number, and briefly describe the project's results and its strengths and weaknesses:
b) Describe how the mechanisms of local democracy work in your own municipality, in relation to the topic of cooperation:
c) Briefly describe the situation of local democracy in the area where the project will be implemented. Describe the cooperating local government’s capacity and role in relation to the citizens within the area of cooperation. Describe what opportunities the local government has to influence and act in relation to other institutions in society:
2. Problem identification
a) Describe how the idea for the project arose and how the partner organization and other stakeholders participated in the needs assessment and project formulation:
b) Describe the defined problem and how the project is a means to achieve a strengthened capacity of the partner on an organizational level regarding the specific problem area:
c) Describe the capability and experience in your own local government and particularly how this might be of use in the specific project area. Also describe how your local government could be strengthen as a result of the project:
3. The projects objectives
ICLD recommends the use of so-called objectives-oriented project planning methods, where a project has three levels of objectives. The overall objective should be seen as the vision that the project will aim at, the project objective is the real change that the project will achieve and the midterm objectives are milestones on the road to achieving the project objective. Read more about Sida's project planning method in the manual for LFA (Logical Framework Approach) on www.icld.se
a)  Overall objective - Describe the overall objective, the vision. Which change or development is the project aimed at contributing to in the long term? (horizon: 10-15 years):
b) Project objective - Describe the objective the project intends to achieve within the project period. The project objective should be more precise than the vision and formulate the state that the project intends to reach within the time allocated. Formulate only one project objective that is precise, realistic, and that can be monitored and evaluated:
c) Specific objectives - Describe the specific objectives that are expected to be reached within the project. The specific objectives will together contribute to the achieving of the project objective. Formulate and define 2-10 specific objectives (depending on project duration of the project 1-3 years):
4. Activities and timeframe 

a) Describe the various activities that are planned to take place within the project and how they are linked to the different objectives. The activities should primarily be linked to the midterm objectives:
b) Describe when the various activities are to be carried out in relation to the project's time frame (1-3 years):
5. Participants 

a) List the individuals who will participate in the project from both parties, including job title and role in the project. If the specific person who will participate in the project is not clear at the time of application, job title and role in the project is sufficient:
6. Monitoring and evaluation
a) Describe how you plan to measure and / or otherwise determine how you reach the stated objectives and outcomes of the project:
b) Describe how the partner and other stakeholders will be involved in the monitoring and evaluation process:
c) Describe the indicators (monitoring tools) showing whether the project achieves its objectives or not. Indicators should be able to monitor project progress and objectives.
Figure: Exampel of indicators 

	Overall Objectiv:
	A more democratic local society
	The local government has high legitimacy en relation to local citizens

	Project Objectiv:
	Young people, ages 15-20, have a stronger position in municipal decision making


	The municipality delivers promised services to citizens concerning waste management

	Indicators:
	Young people are more aware of their rights and obligations as members of the municipality


	X number of citizens feel they know what they can demand from the municipality in terms of waste management according to the new policy

	
	Young people are included in the processes of municipal decision making by municipal leaders

	There are X number of waste stations in the municipality

	
	Young people in the municipality endorse or accept decisions made in the municipality
	The recycling in the municipality has increased by X%

	Specific objectiv:
	There are established forum where young people can express their views to the local government
	The municipality works according to a developed sustainable strategy for waste management

	Indicator:
	There is a youth council
	A strategy for waste management, where aspects such as health, safety and impact on the environment are taken into account has been adopted at the municipal level

	
	X number of young people are members of the Youth Council
	All of the municipal leaders are aware of the strategy

	
	Youth Council meetings are held X number of times per month
	X number of local politicians and officials, and X number of representatives from stakeholder groups participated actively in the development of the strategy


7. Mutuality 

a) Provide concrete examples of how various forms of mutuality can be portrayed in the project between the Swedish applicant organization and the cooperation partner. Mutuality can be partly described in terms of joint gains and equal dialogue during the project, but also specifically about what the Swedish applicant organization take home in the form of new practices, knowledge or insight:
8. Sustainability
a) Describe how the results of the project will be sustained after the project is completed:
9. Dissemination/Communication
a) Describe how you plan to work to disseminate the results of the project within your local government and other relevant actors and partners:
10. Poverty reduction
a) Central to Swedish development cooperation according to the PGD (Policy for Global Development) is the contribution to poverty reduction. Poverty has many dimensions. It is not just the lack of material resources but also lack of power, choice, security and other opportunities. Some conditions for sustainable poverty reduction are democratic governance, economic and social development and the sustainable use of the environment. Describe the ways in which the project can help to reduce poverty:
11. Horizontal Objectives
a) Gender equality – Describe the situation concerning gender equality. What needs and interests did you consider in the planning of the project? In what ways are men’s and women’s equal opportunities to participated and influence the project ensured? How are women’s and men’s situations affected by the objectives of the project?
b) Environment - Describe how the environmental issues are considered in the project. List the positive and negative environmental impacts the project may have and how the project can strengthen the awareness of environmental issues among the target groups:
12. Risk Analysis
a) Describe the risks that could cause the project not be completed as planned and budgeted:
b) Describe how you have acted or will act to minimize the risk of the negative impact on the project: 
13. Co Financiers 
a) Indicate whether there are any other external financiers. Indicate also the resources that the partner contributes to the project:
14. Project budget
a) The budget should be so detailed that it is possible to assess each type of expenditure - see budget template and instructions on www.icld.se.
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